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Jieli Implements Quality-oriented Strategy to Fos-

fer its Growth

A: Bai Bing (Editor—in—Chief of Jieli Publishing House)

Q: According to book-sales data company Open-
Book, the sales revenue of children’s books in China
accounted for 28.19% of the total turnover, but the
proportion decreased by 2.33% (the biggest decline)
in H1 2023. What do you think of this?

A: The retail market of children’s books in China
in H1 2023 has entered the stage of slowing down
from rapid development. The proportion of each
category of children’s books has changed: children’s
literature has declined while popular science and
encyclopedia have constituted the largest part, Chi-
na-themed publishing has been rapidly improved,
and there is still huge market for picture books. After
the recovery of offline customers, physical store sales
did not increase significantly. The main growth was
still from online platforms, mainly from short video
and livestreaming platforms. Moreover, the per cus-
tomer transaction is obviously reduced, and the sales
of book sets and series are far from ideal because of
the high pricing.

Q: Could you please analyze the factors that lead
to these changes in the children’s book market?

A: The reasons for these market changes are as fol-
lows. Firstly, after the pandemic, there was a down-
grade in consumer spending, and readers paid more
attention to the cost performance when buying books.
Secondly, within the category of children’s literature,
there has been an increase in books with repeated
versions. Children’s literature needs breakthroughs
and innovations, requiring established authors to pro-
duce new works or emerging authors to present new
creations in order to potentially drive a new wave of
sales. Thirdly, there is an enhanced societal emphasis
on scientific literacy and an urgent demand for quality
improvement, which has propelled the growth of chil-
dren’s encyclopedia books. Fourthly, the demand for
picture books has been steadily increasing. The age
range of readership has decreased, with even new-
born infants now engaging in reading. This increase in
readers has led to a greater demand for picture books.
Meanwhile, as the import of picture books from Eu-
ropean and American countries by Chinese publishers
approaches saturation, the number of original picture
books by Chinese publishers has continued to expand,
and the sales also rose.

Q: How was the market performance of Jieli Pub-
lishing House (Jieli) in H1 of the year?

A: From January to June 2023, the total turnover
of Jieli reached 350 million yuan, a 5.53% increase
year-on-year. The net turnover reached 310 million
yuan, showing a 2.20% increase from the same pe-
riod last year. A total of 123 new books were pub-
lished, marking a 19.42% growth comparatively. The
reprint rate was 86.97%, decreasing by 0.33% from a
year ago. The turnover of new books reached 50.113
million yuan, experiencing a 93.23% increase over
the same period last year.

Jieli continues to enhance its reserves of unpublished
titles, improve the pace and efficiency of new book pub-
lishing. In H1 2023, the title, number and sales of new
books all increased steadily. Additionally, Jieli has al-
ways adhered to the strategy of selecting the best among
the good and the excellent among the fine, emphasized
value-based publishing. The number of unpublished
titles is strictly controlled. Therefore, the ratio of new
titles to backlist books has maintained a 2:8 proportion,
creating a healthy product structure.

Q: Qu Jingfan

Q: What are the new works from Jieli that have
created buzz?

A: In H1 2023, Jieli’s China-themed publishing
segment accounted for 16%, marking a 4.4% increase
compared to the same period last year. The jointly
published Chinese Pioneers Story Collection (“FHE5EEE
ANPIEE5" ) by Party Building Books Publishing
House and Jieli launched its fourth batch in January
2023. Till now, this series has sold over 13 million
copies, The Junior Space Agency Series (“LEMTRET)
, written by children’s literature authors Duan Lixin
and Sun Rui, tells the story of the Junior Space Agen-
cy members who embark on a series of investigations
after tracking a mysterious signal source following
the discovery of the first probe to land on the far side
of the moon.

Children’s popular science accounts for 21.2%,
with the turnover increased by 2.943 million yuan.
The popular science brand Friend of Science ({ B}2# 2
) launched in 2020, has sold 1.59 million copies
so far. The Repository of Classic Series for Children( /)
JL JJ 4 2 L 3¢ ZE”) has published a total of 14
books to date, with a total distribution of 880,000
copies and a total turnover of 65.707 million yuan.
The best-selling classic scientific work A Short His—
tory of Nearly Everything Series ({ J7#1615 ) ) has been
on the market for 17 years, with sales exceeding 1.8
million copies, making it one of the most outstanding
popular science books in recent years.

Children’s literature accounts for 23.5%, with a
year-on-year increase of 3.72 million yuan in turn-
over. The David Williams Fictions (“ K 1) - /DEEHAER
/A1) introduced the sequel of Gangsta Gran—
ny (T AR K ET TN, Gangsta Granny Strikes
Again C EWHU5EFZER )), which incorporates
humor, comedy, and family education. It’s a humor-
ous and healing growth novel suitable for readers
aged 8 to 14.

The picture book segment accounts for 19.8%.
The Barbapapa Series (“I", [, ¥ ¥ ) , and the Baby
Dragon Original Picture Book Series ( “I:E:p 61
F5 251" ) continuously introduce new works. A Very
Busy Town ({ IHFIT-IHFIT-/1NFE ) ) book set has exceed-
ed 30,000 copies in sales upon its presale on Xiao-
hongshu platform, with turnover surpassing 2.2 mil-
lion yuan. Within two months, the turnover hit nearly
10 million yuan. As of now, the cumulative turnover
has reached over 25 million yuan, with a total sales
of 370,000 copies. Additionally, the Mr. Octopus Has

an Idea Series (“F 855 42 1 JMFE” ) also performed
exceptionally well. The 32 Series (“321~ 251" ) cre-
ated by author Peng Yi introduced the new work I Did
Not Defeat My Son with 32 Nightmare Goblins ({ 3% H
32/ HiEEBE 1275 B T F JL T+ )). It continued the
exaggerated and dynamic artistic style of the previ-
ous works, narrating relatable stories of children’s
growth, conveying the warmth of friendship and the
courage to overcome challenges.

Q: What is Jieli’s publishing plan for the H2 of
the year?

A: In H2 of the year, Jieli will focus on three as-
pects and two major segments to carry out effective
publishing. Firstly, we will reserve best-selling book
topics and enhance major project marketing. The title
selection strategy will be further adjusted to control
the title number, make full use of topics that demon-
strate significant benefits. We shall stick to the qual-
ity-oriented strategy, the emphasis will be producing
high-quality publications by selecting the best among
the good. Moreover, effective marketing planning for
major best-selling book projects will be prioritized.

Secondly, we will focus on exploring original
topics and ensuring quality China-themed publish-
ing. Emphasis will be placed on key China-themed
publishing projects such as the Chinese Pioneers Story
Collection -Picture Book Edition, the fifth batch of the
series, and the New Jieli Epistolary Collection (T
F5{Z%E)). Effective planning for original publishing
projects will be carried out, including the selection
for the 4th Jieli Cup Jin Bo Childhood Literature
Award and the 4th Jieli Cup Cao Wenxuan Children’s
Fiction Award. We will strive to unveil these projects
in H2 of this year.

Thirdly, we will center on effective marketing and
promotion of key new book projects. In the infant and
toddler book segment, we are going to continue the
expansion of Baby Dragon Original Picture Book Series
and release works as I Did Not Defeat My Son with by
32 Nightmare Goblins, The Bears of Orogen ({ SPEEN
Ae >>), and Once Upon A Mooncake Village (<< METE D
H PR )) on schedule. We will give priority to the in-
dependently developed IP Mimi and Tete Series (“KA
RFFE” ) . In September, we will publish ten volumes
of Mimi and Tete Body Novelty Books, and customize
marketing and promotion plans for different channels.
Additionally, we shall seize the important milestones
such as the 40th anniversary of the 14 Mice ({ 14 1%
Ex.)) , the 50th anniversary of Usborne, and the 65th
anniversary of The Smurfs to carry out marketing and
promotional activities accordingly.

In the segment of children’s book, we will closely
collaborate with the distribution department to ex-
pand campus activities and carry out effective mar-
keting activities for key new projects such as Building
Blocks of Finance (<< ﬁj‘%$5§>), the first volume of
the Good Science Book Collection ({ IFIHFI#T5ZED),
and the David Williams Fictions.

In the adult book segment, we will focus on pre-
liminary promotion of new books through new media
platforms. We are about to give special emphasis to
new media, develop marketing plans on the basis of
stages, channels, and timing, generate discussions for
distinctive marketing, particularly for key new books
like The Bullet That Missed: A Thursday Murder Club
Mystery ({JRIVUHEFR (R RS : I RAYF-54)), Anna
KA Y)), and A Solitary Walker ({ IHZE

B25)).



