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INTERVIEW

□Which segments has HEP prioritized for AI deploy-
ment? What landmark outcomes have been achieved?

■As China's national flagship educational publishing
house, HEP aligns closely with the national strategy for
educational digitalization and the requirements of the

“AI Plus”Initiative. Since 2023, we have systematically
integrated AI deeply into six core segments, built an end-
to-end AI empowerment system featuring discipline-spe-
cific large models + intelligent platforms + scenario-
based applications, covering higher education, vocation-
al education and teacher education.

In terms of content curating and textbook compilation
& research, we have pioneered the integration of AI into
the development of national planned textbooks and core
textbooks under the“101 Project”(a pilot program for
undergraduate education and teaching reform). Drawing
on disciplinary knowledge graphs and our independent-
ly developed LoVong Educational & Cultural Large
Model（龙凤教育文化大模型）, we deliver AI-powered
functions including popularity analysis, knowledge sys-
tem construction, content logic verification, comparison
of parallel textbooks, matching of cutting-edge academ-
ic advances, and intelligent recommendation of innova-
tion highlights.

In terms of editorial review and proofreading, we
have launched the“Zhijiao Yunchou”Intelligent Proof-
reading Platform, which integrates modules for ideologi-
cal risk prevention and control, academic standard com-
pliance checks, textual error correction, citation verifica-
tion, and knowledge point consistency validation, form-
ing a closed-loop workflow combining AI-powered pre-
liminary review and human final inspection, firmly en-
suring textbook quality.

In terms of digital textbook development, we have de-
ployed the Yunchuang Digital Textbook Platform to de-
liver round-the-clock intelligent services for authors and
editors throughout the entire process. The platform now
serves over 1,000 universities nationwide, strongly sup-
porting teaching reform initiatives.

In terms of large model R&D, besides LoVong, we
collaborated with Alibaba, Huawei and other enterprises
to build vertical large models tailored to foundational
disciplines, underpinning scenarios such as teaching
Q&A, exercise generation, learning diagnosis and per-
sonalized tutoring.

In terms of teaching services, our AI- powered plat-
forms, Yunchuang Digital Textbook Platform and Smart
Teacher Development, offer services like knowledge
graph retrieval, intelligent Q&A, automated assignment
creation, homework grading, learner profiling, resource
recommendation and personalized learning guidance.
The AI MOOC Classroom seamlessly integrates digital
textbooks, online courses and in- class teaching, break-
ing down isolated content silos and realizing a closed-
loop application system of“textbook-classroom- teach-
ing”as well as integrated online-offline education. Mr.
Gao, the exclusive AI agent for teacher cultivation on
the Smart Teacher Development platform, provides per-
sonalized teacher portraits, career development road-
maps, curriculum recommendations and instructional
support services for educators.

In terms of marketing and international communica-
tion, AI boosts new media operations, enabling multilin-
gual dubbing and subtitle production for online courses,

alongside textbook translation services. For example,
our ICVE leverages AI to swiftly convert the video sub-
titles of online Chinese-language courses into more than
10 languages, catering to the learning needs of global
learners.

□ How have the core competency requirements for
publishing institutions shifted? What measures has HEP
rolled out to facilitate team transformation?

■ From the perspective of educational publishing,
AI's most profound value for education lies in turning
the long-cherished vision of personalized teaching into
actionable reality. HEP has carried out practical explora-
tions based on“Four Futures”initiative proposed by the
Ministry of Education of China. Currently, our system
can conduct precise analysis of students' full-cycle learn-
ing behaviors. In classroom scenarios, for example, the
system can identify in real time that 26% of students are
encountering obstacles at the same knowledge point,
and feed the data back to instructors instantly, who may
then adjust teaching pace and explanation strategies to
help students overcome learning hurdles smoothly. This
turns Confucius' educational ideal of“education with-
out discrimination”into reality.

In the AI era, publishing institutions must cultivate
three core capabilities: the capacity to develop high-
quality datasets, engineering capability in large model
application, and the expertise in scenario-based product
design and ecosystem collaboration. High-quality datas-
et development refers to building professional, high-cal-
iber data resources adapted to teaching scenarios and
consistent with educational laws, grounded in the practi-
cal demands of educational publishing. Premium educa-
tional datasets adhere to four principles: high accuracy
and interpretability, robust logical reasoning capacity,
interdisciplinary relevance, and personalization & adap-
tivity. By addressing the limitations of general large
models via specialized high-quality datasets, AI can tru-
ly be embedded in teaching scenarios and translate gen-
eral large model technologies into tangible productivity.

To drive team transformation, HEP adopts a strategy
led by institutional planning with company-wide partici-
pation. In April this year, we kicked off the annual cam-
paign themed“AI Empowerment for Quality Improve-
ment and Efficiency Enhancement”. Through case shar-
ing, roundtable dialogues and other activities, we have
embedded AI into daily work and operations. We have
organized tiered and specialized training sessions cover-
ing management teams, frontline editors and technical
personnel. Centered on AI- enabled development, we
have strengthened our digital and intelligent infrastruc-
ture, recruiting and nurturing talents specializing in data
science, AI and compliance management. We have also
introduced special incentive funds and customized as-
sessment schemes to encourage innovative exploration
and teamwork.

□How do you view the opportunities and challenges
of international expansion brought by AI? How have
you worked with global partners in this area?

■AI firstly tears down language barriers and drasti-
cally cuts multilingual translation costs. Secondly, multi-
modal large models facilitate the conversion of educa-
tional content across diverse formats, enabling rapid pro-

duction of e-books, audiobooks, online courses, test pa-
pers and exercises, and substantially elevating interna-
tional communication efficiency. Furthermore, AI can
tailor content and deliver differentiated communication
aligned with the educational demands and characteris-
tics of various countries and regions. The Digital Luban
Workshop on our Intelligent Vocational Education Plat-
form, powered by AI, supports multilingual switching
for online courses, personalized learning pathways and
intelligent matching of learning resources, comprehen-
sively boosting international educational and industrial
cooperation.

As for challenges ahead, AI-enabled international ed-
ucational communication is still in the iterative upgrad-
ing phase, confronted with common obstacles prevalent
within the publishing industry including cross- cultural
adaptation and disparities in cross- border compliance
frameworks. Meanwhile, international standards and
norms governing educational AI are still under joint for-
mulation and refinement, calling for concerted efforts
across the industry to optimize systems and make global
communication more professional, compliant and effi-
cient.

HEP has forged extensive partnerships with more
than 200 institutions worldwide, including many world-
renowned publishing houses. Our exported publications
in 37 languages are distributed across 75 countries and
regions, earning us the title of National Key Enterprise
for Cultural Export for several consecutive years. The in-
ternational version of the iCourse platform covers over
150 countries and regions and was listed among the first
batch of UNESCO remote learning solutions. It now
hosts more than 460 high-quality courses, with cumula-
tive enrollments exceeding 700,000 and its global influ-
ence expanding steadily. The international channel of
ICVE features themed columns including Luban Work-
shop, ASEAN, BRICS and Future Africa, continuously
expanding our international cooperation network. The
Luban Workshop column alone offers over 300 online
courses and nearly 200 virtual simulation resources tai-
lored for learners in more than 20 countries. At the Glob-
al MOOC and Online Education Conference held in
London in 2024, HEP showcased the concept of smart,
globalized and interdisciplinary integrated future class-
rooms via our Future Classroom initiative, presenting
China's digital and intelligent innovative solutions for
education to the world. Our Teacher Development Cen-
ter has developed“Mr. Gao”, an AI agent dedicated to
global teachers, delivering intelligent support for lesson
preparation, classroom instruction, skills training and
teaching research. This AI agent garnered widespread at-
tention at the 2026 World Digital Education Conference.

In the era of AI, how Chinese publishers applied AI across publishing workflow, achieving progress in the aspects
of optimizing workflow, enhancing efficiency and capability? Zhang Ze, deputy editor-in-chief of Higher Education
Press (hereafter "HEP") accepted our interview, talking about HEP's new strategy and practical solutions.
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