
□Looking ahead, how should we position ourselves
in the AI era?

■ Publishing remains an undertaking that demands
commitment to long-term value. Publishers shoulder the
core social responsibility of spreading, inheriting and fa-
cilitating exchanges of civilization. AI has made cross-
linguistic communication and mutual learning among
world civilizations more convenient and efficient, gradu-
ally turning the ancient aspiration of the Tower of Babel
into reality with technological advances.

Nevertheless, we must stay sober- minded: in the AI
era, human empathy, original creativity and critical
thinking have become the scarcest core competencies.
Genuine improvement in learning capability always re-
quires sustained, in- depth efforts from learners. Addi-
tionally, the digital divide in education between students
in developed and underdeveloped regions may widen
further in the internet age, and AI carries potential risks
of exacerbating this gap. Therefore, guiding AI to em-
power education positively, enabling equitable access to
premium learning resources for all learners regardless of
location or academic foundation, particularly helping
students in disadvantaged areas bridge digital divides

and secure equal learning opportunities, and fully em-
bodying the cultural attributes of educational publishing
as a public good, constitutes a shared mission for educa-
tional publishing practitioners across the globe.

In the future, publishing professionals will evolve
from mere content producers into service innovators,
value advocates and cultural communicators. We will
uphold bottom lines concerning ideology, copyright pro-
tection and data security, and return to the essence of
publishing as trusted producers of high- quality content
and guardians of a sound content ecosystem. By deeply
integrating our publishing strengths with AI technolo-
gies, we will deliver superior services to users.

□ From an industry- wide perspective, how do you
forecast the impacts of AI on publishing over the next
three to five years? Has HEP adjusted its overall layout
and strategic priorities accordingly?

■Over the next three to five years, AI will reshape
the entire educational publishing ecosystem: human-ma-
chine collaboration will prevail in content production,
diversified content formats will be supplied to users, and
cross-sectoral integration will define the industrial eco-

system. AI will exert disruptive impacts on publishing
and education by restructuring the underlying operation-
al logic, compelling publishing houses to redefine their
positioning and competitive edges.

HEP is incorporating the impacts of AI on education
and publishing into the formulation of our 15th Five-
Year Plan (2026—2030), prioritizing the cultivation of
core competitiveness in the AI era. Our strategic trans-
formation unfolds along four dimensions: shifting from
selling standalone products to delivering comprehensive
services; from pure content provision to capacity em-
powerment; from an industry participant to an ecosys-
tem builder; and from one-time revenue streams to sus-
tainable service-based income.

We will firmly consolidate our authoritative content
foundation and build a trustworthy AI infrastructure. We
will advance the development of structured textbook
content, granularized knowledge points and multimodal
resources to build educational data assets accessible to
AI invocation. We will also lay out native AI applica-
tions and promote the regular deployment of AI agents
across scenarios including lesson preparation, class-
room teaching, tutoring and academic assessment.

FromPlatform to Vertical Specialization
Our press has undergone three interconnected phases

of digital and intelligent transformation: platform con-
struction, print- digital integration, and intelligent up-
grading. In the early stage, we once detoured into devel-
oping all- in- one platforms. Extensive generalized con-
struction decoupled from our disciplinary strengths
failed to foster sustained competitiveness. Accordingly,
we promptly adjusted our strategic focus to the advanta-
geous disciplines of our parent institution. We gradually
built a three- dimensional service matrix consisting of
four platforms: the official website, the“SWJTUP E-
Publishing”resource platform, the“Rail Online”AR
digital education platform, and the“Yanghua Academy”
curriculum platform. We also established publicity chan-
nels covering eight major new media platforms, com-
pleting the shift from scattered standalone content to in-
tegrated content matrices, and from single access portals
to comprehensive user outreach.

Meanwhile, our press takes project- driven develop-
ment as a core growth engine. The brand influence of our
integrated publishing business keeps growing. The“Yan-
ghua Cloud”digital textbook platform launched this Ju-
ly marks a pivotal step forward in the strategic highland
of digital textbooks and lays a solid foundation for build-
ing our subsequent knowledge service ecosystem.

AI Empowers the EntireWorkflow
At present, AI impacts the publishing industry far be-

yond its role as a cost- saving and efficiency- boosting
tool, profoundly reshaping the logic of content creation
and dissemination. Our AI layout centers on three core
scenarios: First, full-process digital collaborative compi-
lation. Since piloting the Founder Collaborative Editing
System in 2023, we have streamlined review, editing,
typesetting and proofreading workflows. Over 90% of
all new titles launched in 2026 adopt this system, deliv-
ering a substantive transformation from traditional pa-

per-based production to online collaborative work. Sec-
ond, intelligent editing assistants embedded into daily
workflows. We have introduced tools including Chuans-
hu BOOKSGPT and Founder Intelligent Proofreading
to boost quality and efficiency in content curating, multi-
modal content production, precision marketing and oth-
er links. User portraits also enable us to deliver personal-
ized services. Third, developing high-quality vertical do-
main corpora. Drawing on our stock of premium con-
tent, we have built a professional dataset for the rail tran-
sit sector, spawning new knowledge service models
such as AIGC services, intelligent retrieval and knowl-
edge base training.

In terms of secure and controllable operation, we up-
hold the principle of“human- machine collaboration
with editors in charge”. All AI-generated content is inte-
grated with strict editorial review. The construction of
professional corpora strictly complies with copyright
regulations and ideological review standards. Long-term
growth momentum stems from institutional innovation:
we treat corpora as core strategic assets, explore an inde-
pendent digital publishing operation entity, and advance
a knowledge service infrastructure provider, delivering
multi- level, all- round knowledge services for universi-
ties, industry practitioners and the general public.

Digital Textbooks and Talent Cultivation
Faced with new requirements, our press delivers tar-

geted solutions centered on the“Yanghua Cloud”plat-
form. Compliant with national curriculum standards, the
platform integrates knowledge graphs and competency
graphs into textbook development. It also embeds AR/
VR multimedia resources, integrates learning behavior
data analysis, and provides open interface to connect
with university teaching systems. For teachers, it sup-
plies AI-integrated assignment templates and process re-
cording tools, and clearly defines standards for outcome
ownership and scoring of thinking processes.

To support talent cultivation, we combine virtual sim-
ulation technology with professional textbooks via the

“Rail Online”platform, visualizing knowledge in rail
transit, civil engineering and other fields to enable stu-
dents to gain practical AI experience in immersive learn-
ing environments. Furthermore, through a co-construct-
ed and shared digital textbook ecosystem, we deeply
participate in the development of university specialty
clusters and demonstration school projects. Our publish-
ing services extend to teaching resource development,
transformation of scientific research achievements, vir-
tual teaching assistants and consulting resource naviga-
tion, forming a knowledge service system that links skill
development to employment outcomes.

Specialized and Data Asset Development
In our integrated transformation practice, we have en-

countered common challenges including balancing capi-
tal investment and revenue, shortages of interdisciplin-
ary talent, institutional constraints, and confirmation &
governance of data assets. We put forward four insights
to address these issues:

First, build on disciplinary strengths and pursue a spe-
cialized, professional path of integrated development;

Second, strengthen industry- university- research col-
laboration to engage in in-depth interaction with univer-
sity disciplinary development and scientific innovation;

Third, advance institutional and mechanism innova-
tion, exploring market- oriented assessment incentives
and independent operational entities;

Fourth, prioritize data asset development and estab-
lish a sound data governance system to lay a solid foun-
dation for AI empowerment.

AI Empowers Professional Publishing
■Liu Xinyu (General Manager & President, Southwest Jiaotong University Press)
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Driven by AI, integrated development has entered into a new stage in China's publishing industry. As a distinc-
tive university publishing house specializing in rail transit and civil engineering, Southwest Jiaotong University
Press (hereinafter“SWJTUP”) has been adhering to its philosophy of“One Foundation with Two Pillars, and
Digital Empowerment”, and has forged a path of digital and intelligent transformation which is built on disciplinary
strengths and focuses on vertical sectors, serving as a vivid case on how university presses navigate the shift of
the times. Before the opening of FBF, Liu Xinyu shared with us SWJTUP's latest progress.
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